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reavisbeth@gmail.com 757-502-3871

$36,720

Prince Edward seeks funding for a gap analysis of treatment, services, and infrastructure for persons
affected by substance use disorder in the county and surrounding areas. This analysis will determine
the best and highest use of the opioid abatement funds available to the locality. The goal is to identify
needs and develop a comprehensive plan that identifies and prioritizes community needs and how best
to meet immediate and future needs. This effort will culminate with coordinated applications to use the
opioid abatement resources available.

Hire a Community Organizer to conduct gap analysis to develop abatement plan.

Prince Edward County proposes to conduct a gap analysis of treatment, services, and infrastructure
for persons affected by substance use disorder in the county and surrounding areas. This analysis will
determine the best and highest use of the opioid abatement funds available to the locality. The goal is
to identify and prioritize immediate and future community needs through a comprehensive plan. The
total cost of the proposal is $45,900 with a 20% match totaling $9,180 from Buckingham, Cumberland,
and Prince Edward ($3,060 each) from their Direct Distributions for an OAA request of $36,720.

After review of the application, staff reached out to Prince Edward for some modifications to
the application based on a previously awarded OAA planning grant of similar population size, scope of
services, and funding required for the planning effort. The OAA staff proposed a total project cost of
$50,000 with a match totaling $5,250 ($1,750 each) from the counties' Direct Distributions, which
would result in an OAA request of $44,750. The county accepted the modification to their application.

Staff recommend the modified proposal offer of an OAA award of $44,750 with a contingencies that
any RFPs issued will include cooperative procurement language and any Cooperative Partnership
applications resulting from the plan include a significant use of Individual and/or Direct Distributions.
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